
lorry transport, efforts are being made to improve the 
emergency response capabilities of lorry drivers, such as 
offering attendees simulated training for handling leakage 
accidents.

●	Initiatives for Developing a Global Logistics 
System

The ADEKA Group makes various efforts to achieve 
optimal global procurement. Our Global Management 
System (GMS) facilitates the sharing of purchase data at 
each global site. Furthermore, our regional purchasing staff 
cooperate with each other to integrate the procurement 
of common raw materials and share supplier information. 
We have also started dispatching our chemical purchasing 
staff to overseas bases. And we will further strengthen 
cooperative relationships with overseas bases through 
such opportunities as providing guidance, training local 
purchasing staff and conducting staff exchanges.

●	Forging Stronger Partnerships
The ADEKA Group will evolve in step with distributors who 
deliver products to our customers. Placing top priority 
on customers, we promote initiatives that transcend 
corporate boundaries, such as holding regular meetings for 
special agents, in which we explain our business policies 
and plans. Also, we organize intensive seminars for new 
employees in the chemicals and food businesses, both at 
ADEKA and at our distributors, where participants learn 
negotiation skills and acquire knowledge about products 
and technologies.

Procurement conference with the Singapore and Malaysia bases

Self-evaluation: ◎ Exceeded target ◯ In line with target △ Below target

Item Targets for FY2017 Results for FY2017 Self-
evaluation Targets for FY2018

Strengthen supplier 
management

◦Strengthen BCP
◦Continue conducting supplier surveys

◦Reduced risks by using multiple procurement 
channels

◦Conducted a compliance questionnaire survey 
for new suppliers

◦Conducted biennial audits of existing suppliers

◯

◦Develop the Basic Purchasing Policy/
Guidelines

Strengthen global 
procurement system

◦Develop a global purchasing system ◦Operated the Global Management System 
(GMS) throughout the Group ◯ ◦Develop a centralized data sharing system 

for purchase data (utilization of GMS)
Sustainable palm oil 
procurement

◦Strengthen measures to address the 
issues related to palm oil procurement

◦Conducted audits to obtain RSPO* supply 
chain certification ◯ ◦Obtained RSPO supply chain certification

*Roundtable on Sustainable Palm Oil: Established with the objective of promoting the growth and use of sustainable palm oil products.

With Business Partners
The ADEKA Group pursues coexistence and co-prosperity by building and maintaining just and fair 
relationships with its partners, recognizing that contributing to affluent lifestyles through products 
is what customers value and a shared purpose across the entire supply chain, including business 
partners.

Development of the Supply 
Chain System

●	Stable Procurement of Raw Materials
Under its Procurement Management Standards, ADEKA 
conducts procurement activities based on trust and 
cooperation with its partners. In fiscal 2018, we plan 

●	Control of Chemical Substances
In accordance with the Strategic Approach to International 
Chemicals Management (SAICM), the ADEKA Group 
intends to control and use sustainable chemical 
substances that are safer for humans and the environment. 
We promptly respond to stringent regulations introduced 
in the EU, USA and Asian countries and provide detailed 
information on chemical substances and their raw materials 
used in our products so that customers can use them 
confidently.

●	Food Safety and Hygiene
As a manufacturer handling food-grade materials, the 
ADEKA Group pursues initiatives that ensure product safety 
and security while also effectively managing hygiene and 
complying with related laws and regulations. Of the Group’s 
food production sites, 88% of them have obtained FSSC 
22000 certification and are reinforcing quality management 
from the dual standpoints of food safety and food defense 
in order to prevent internal and external contamination 
as well as cross-contamination. In particular, we strictly 
control raw materials that contain allergens and manage 
information through a traceability system.

●	Eliminating Conflict Minerals
As a company that seeks coexistence and co-prosperity 
with society, ADEKA does not purchase raw materials that 
contain conflict minerals. To prevent such use, we ask 
suppliers to respond to the Environmentally Hazardous 
Substance Survey when concluding a quality warranty 
agreement.

●	Ensuring the Compliance of Suppliers
ADEKA ensures that suppliers understand its procurement 
policy by distributing its Risk Management Standards 
among food material suppliers and asking new suppliers to 
respond to the Compliance Survey.

●	Safety Conference for Logistics Companies
To ensure that the ADEKA Group logistics system is 
capable of securely and safely delivering products to 
customers, we hold several safety conferences every 
year, bringing together ADEKA LOGISTICS CORP. and 
all logistics partners. Conference attendees report on 
accidents that have occurred, pursue the root cause by 
using the 5-Why analysis and discuss the validity and 
effectiveness of measures. At the safety conference for 

to revise the standards and formulate and release a 
purchasing policy to further stabilize procurement and 
establish a sustainable supply chain based on CSR. We will 
further strengthen our efforts to ensure that the inventory 
management for the stable supply of products is properly 
executed and that our suppliers and multiple procurement 
channels effectively safeguard the security of the inventory 
of raw materials used in our products.

▶	Targets and Actual Results for Fiscal 2017 and Targets for Fiscal 2018

Thorough Supply Chain 
Management

W
ith Business Partners

▶	Supply Chain Diagram

ADEKA GroupSuppliers CustomersQuality and PL audits 
to check compliance

(1)	Issuing SDS to ensure safety
SDS is a data sheet we issue for 
every chemical product as a means 
of ensuring our own actions related 
to the safe handling of chemicals 
are acceptable, and we provide it to 
all companies that deal in ADEKA 
products to ascertain safe use by 
consumers.

(2)	Clearly displaying precautions on 
labels 

Containers for chemical products are 
clearly labeled to display information 
such as hazard warnings, handling 
and storage methods in accordance 
with the GHS.

(3)	Carrying Yellow Cards 
Yellow Cards are emergency contact 
cards describing the required actions 
by drivers, firefighters, police and 
others in the event of an accident 
while transporting chemical products. 
Drivers are required to carry these 
with them when they are transporting 
our chemical products.

After-sales 
service

Procurement 
of raw 

materials
Manufac-

turing Products Logistics/
Sales

・Continued provision 
of information
・Customer service on 

disposal and other 
matters

・Information management 
using a database

(1)	Issuance of SDS
(2)	Appropriate labeling 

based on GHS
(3)	Issuance of the Yellow 

Card

・	Minimizing emissions 
to the environment
・	Preventing fires, 

explosions, and 
leakages
・	Consideration for 

employees’ health

・Risk assessment
・Category survey of GHS
・Compliance with 

domestic and 
international regulations

・	Obtaining information 
on raw materials (SDS, 
specifications document 
for purchasing raw 
materials)
・	Safety analysis
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